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Induction Presentation 

The basis for the induction will be a project-specific presentation based on a standard format.  This 
will be available in digital or printed form and presented in the site compound office before a person 
starts work on site.   All inductees will be required to sign an induction form which will be kept in the 
Induction register, along with a copy of their CSCS/trade cards. 

Induction personal statements 

After receiving their site inductions, the operatives will sign an individual record of attendance, this 
may be used to prove knowledge of site rules if the individual is found to be in breach. 

Induction register 

An induction register will be kept of all operatives, visitors and managers who have attended a site 
induction. Periodically this may be assessed to see if contractors are churning their staff. If this is found 
to be the case the senior manager overseeing the subcontract will be called to site for an interview.  

High turnover of site staff is to be avoided, as site learnings are lost (Toolbox Talks, lessons learnt, 
knowledge of site conditions and the change already taken place.) If it is deemed that turnover is for 
financial gain only and not for safety reasons this will be viewed negatively, and a report will be issued 
to the commercial team, and this will be reflected in the KPI scoring of the contractor’s overall 
performance on the project. 

Daily site attendance sheet 

Each day anyone attending site from is required to sign the signing in book this will keep a record of 
who is on site, and who they are work for. This is required in case of emergency and evacuation for the 
emergency services knowledge of any persons who may still be on site.  

Persistent failure to complete the signing in procedure will result in a RED Card for the individual. 

Site Security 

 Site Compound: The site is secured with permanent fencing and temporary hoarding. CCTV
will be monitored during out-of-hours to ensure security. 

 Night Security: When working in high-risk areas (e.g., around hospitals), a night guard will be 
mobilized. 

 Heras Fencing: All active construction areas will be secured with Heras fencing to prevent 
unauthorized access. 

 Identification of Site Operatives: Operatives must wear identifiable PPE, which displays the 
company they are working for. Only inducted individuals can enter the construction site. 

 Gatekeepers and Security: Security guards will monitor high-risk areas, and off-site 
operatives will monitor CCTV. No gatekeepers will be assigned at this time 

Risk Assessments and Method Statements (RAMS): 

 Preparation and Approval: Contractors are required to submit their RAMS for review by the 
Project Manager before any work begins on-site. These should ideally be submitted one week 
in advance for larger tasks, or at least two days before for smaller tasks. 

 RAMS Review: The submitted RAMS will be reviewed for completeness, safety, and 
practicality. Any missing or insufficient information will be flagged, and contractors will be 
asked to provide updates. 

 Work Start Requirements: Work will not commence until all applicable RAMS have been 
reviewed and approved by the Hemiko Site Manager or Project Manager. 

Site Induction and Training: 
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 Induction Sessions: All site personnel, including visitors, will undergo site-specific inductions. 
This training will cover the risks and safety procedures related to the specific area they will be 
working in. 

 Toolbox Talks: Toolbox talks will be delivered regularly to address daily risks and safety 
concerns. These talks will be conducted face-to-face by the site supervisor. 

 First Aid: A 3-day first aider will be on-site at all times. Contractors are expected to have 
their own first-aiders for work outside the main site compound. 

 Welfare and PPE: 

 Welfare Facilities: Welfare provisions, such as canteens, offices, and changing rooms, will be 
provided at the main compound. Specific facilities are available at each of the different sites. 

 PPE Requirements: The basic PPE required includes Hi-Vis, hard hats, safety boots, gloves, 
and eye protection. Additional PPE may be provided for specific tasks. 

 PPE Allocation: All PPE issued by Hemiko must be signed for, and any missing items will be 
noted. 

Reporting and Accidents: 

 Accident Reporting: All accidents must be reported immediately to the site manager, who 
will then record the details in the accident register. 

o Accidents will be reported in line with company procedures and HSE guideline 
o Any Accidents that fall in line with RIDDOR will be reported in line HSE RIDDOR 

regulations. 

First Aid Kit & Eye Wash Location - [Location 1]  Ground floor Site Office 

First Aid Kit & Eye Wash Location - [Location 2]  First floor Site Office 

Eye Wash Location  Stores 

First Aid Kit & Eye Wash Location - [Location 3]  All works vans 

Fire & Emergency Plan. 

Key Elements:
 Immediate Action on Unsafe Practices: The responsibility to stop unsafe work practices is 

shared by all individuals on site, not just the site supervisor or manager. If anyone perceives 
an elevated health or safety risk, they have the authority to stop work immediately. This 
reinforces a safety-first culture, where everyone on site is empowered to act to prevent 
accidents. 

 Accident Response: When an accident or incident occurs, the primary focus is on ensuring 
the safety of the area and providing swift medical treatment to any injured personnel. This 
quick response is crucial in minimizing the severity of any injuries. 

 Near Miss Reporting: Even if no injury or damage occurs, any incident that could have 
potentially resulted in harm (a "near miss") is recorded. These near misses are documented in 
an incident register and investigated thoroughly to prevent future occurrences. This 
proactive approach helps identify hazards before they lead to real accidents. 

 Formal Accident Reporting Process: If an accident or significant incident takes place, it 
triggers a formal reporting process involving the Hemiko Health & Safety (H&S) advisor. This 
ensures that all relevant details are documented and evaluated, allowing for any necessary 
corrective actions or safety improvements to be implemented. 
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Selection and Control of Site Contractors 

Key Elements:
 Due Diligence Process: Before any contractor or material supplier is hired, Hemiko follows a 

strict selection procedure. This includes completing a Preferred Partner Questionnaire 
(PPQ) to verify that contractors meet the necessary health, safety, and quality standards. 
This process ensures that contractors have the appropriate accreditations, experience, 
references, and policies in place to operate safely and effectively on site. 

 Subcontractor Risk Assessment: Every subcontractor’s operational processes, including 
their risk assessments and method statements (RAMS), are assessed in detail. This ensures 
that the subcontractors are fully aware of the hazards involved and have put measures in 
place to mitigate risks. 

 Subcontractor Interview: After reviewing the qualifications and risk assessments, a formal 
interview is held with the subcontractor before the contract is finalized. This gives both 
parties the opportunity to clarify any issues or concerns and ensures that all parties are 
aligned on the project expectations. 

 Ongoing Performance Review: During the construction phase, Hemiko conducts monthly 
performance reviews of all subcontractors. These reviews evaluate key performance 
indicators (KPIs) related to quality, safety, and adherence to best practices. The reviews 
help identify any areas of concern early and allow contractors to rectify bad practices. 
Contractors are encouraged to continuously improve, with room for correction if needed. 
Please refer to - HEM-GEN-PRO-HS-008 Rev 03 - Control of Contractors

 Liaison Between Parties on Site and Consultation with The Workforce 

       Key Elements:
 Open Communication: Hemiko fosters an environment of trust and open communication on 

site. It's important for all workers to feel comfortable raising health and safety concerns with 
the site manager. To support this, Hemiko encourages daily engagement with workers and 
takes all concerns seriously. 

 Health and Safety Information on Site: Relevant safety information will be displayed in key 
areas like the site compound, canteen, and office spaces. This ensures that workers have 
easy access to important information, such as: 

 Health and safety laws 
 Emergency contact information (e.g., nearest A&E) 
 Fire evacuation procedures 
 First-aid and fire marshal details 
 Site rules 
 Alerts or exceptional events 

 Daily Site Meetings: A morning site meeting is held at 07:15am everyday to discuss the tasks 
for the day and identify any safety concerns or special considerations. Permits, such as for 
hot works, will be arranged through the site manager to ensure that the necessary safety 
protocols are in place.  

 Regular Inspections and Toolbox Talks: The site manager conducts regular inspections to 
verify that the work is being carried out safely and according to the method statements. 
Toolbox talks (short, focused safety meetings) are held weekly to address any safety issues. 
These talks are signed off by participants to ensure that all workers have been briefed and 
are aware of the safety measures in place. 

 Subcontractor Reviews: Subcontractor performance is reviewed weekly with Site manager 
on Energy Centre calls. Monthly review via ProCore submittal form delivered by Project 
Manager with feedback discussed directly with the contractors to ensure continuous 
improvement and to correct any unsafe practices or issues.  

 Weekly Sub-Contractor design: Meetings held on progress and performance of design with 
opportunity to raise Risk & Concerns.  

Exchange of Design Information Between Client, Designers, Principal Designers, and 
Contractors on Site 
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Key Elements:
 Document Control: Hemiko follows a robust document control system for managing project 

documentation. All documents, such as technical drawings, specifications, and contracts, are 
logged and reviewed before being issued. This ensures accuracy and helps prevent errors 
that could impact the project. 

 Procore Platform for Document Management: Hemiko uses Procore, a construction 
management software, to facilitate the exchange of documents and information. This 
platform enables: 

 Version Control: Tracks changes made to documents, ensuring that the latest 
version is always accessible to all stakeholders. 

 Access Control: Restricts document access based on user roles, ensuring that only 
authorized individuals can view or edit sensitive information. 

 Collaboration and Communication: Procore integrates features like comments and 
notifications, allowing team members to collaborate and track discussions related to 
documents. 

 Audit Trails: The platform provides an audit trail, ensuring that all changes are 
logged and transparent, contributing to accountability throughout the project. 

 Tracking Changes: Changes to design documents, whether initiated by the client, lead 
designer, or contractor, are tracked within the Procore system. This helps ensure that all 
revisions are incorporated into the as-built records and that everyone is working with the 
correct, up-to-date information. 

Handling Design Changes on the Project 
Key Elements:

 Regular Engagement with Lead Contractor: During construction, the design team regularly 
engages with the lead contractor to assess and implement design changes. This ensures that 
the project adapts to any necessary adjustments in a timely manner. 

 Site Visits for Design Changes: If a design change is proposed, the lead designer will visit 
the site to assess the required modifications. This ensures that the changes are practical and 
will not negatively impact the construction process or safety. 

 Documentation of Changes: All proposed changes are documented on marked-up 
drawings, which show the alterations made to the original design. These updated documents 
are then issued through Procore to ensure that all stakeholders are aware of the changes. 

 Formal Change Instruction: Once a design change is approved, it is formally instructed to 
the contractor via Procore. This ensures that there is a clear record of the change and that 
all involved parties can act on it accordingly. 

In summary, Hemiko’s approach to safety, contractor management, communication, and design 
changes is highly structured and focused on maintaining the highest standards of quality and safety. 
The use of tools like Procore ensures effective management and control over documentation, while 
regular reviews, consultations, and transparent communication help keep all parties informed and 
aligned throughout the project. 
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Site Compound Set-Up & Welfare Facilities  

Facilities 

The site has mains electricity connection, mains water connection, mains sewage connection. 

Main facilities comprise: 

First Floor: 

 1 meeting room 

 1 office 

Ground Floor:  

 1 canteen 

 2 offices 

 1 drying room 

 4 stores  

 1 Toilet Blocks 

Steyne Gardens: 

 1 Toilet Block  

Teville Gate – Main Compound Layout 
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Arrangements for Controlling Significant Site Risks 

This project is considered relatively [medium/high]-risk, although all work activities will be risk assessed.  
High risk activities that are identified will be subject to additional controls. 

Hemiko have systems in place to control high risk site activities including the following: 

 Working at height 
 Excavations 
 UXO 
 Underground Services 
 Overhead Services 
 Confined Spaces 
 Temporary works 
 Electrical Works  
 Demolition or Dismantling 
 Vehicle Movement 
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High Risk Works and Control Matrix Assessment 
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Site Access 

This section outlines the various aspects of accessing the site compound and the construction 
zone. It includes instructions for site deliveries, parking arrangements, emergency access, and 
guidelines for visitors. 
Times for Delivery: 

 The earliest possible arrival time on site is 8:00 am. All deliveries must be completed by 
5:00 pm at the latest. 

 To ensure smooth coordination, all site access must be arranged 24 hours in advance. 
This ensures that someone from the site team will be available to meet the delivery on-
site. 

Site Address: 
 Hemiko, Teville Gate, Worthing, BN11 1UR 

Site Contact: 
 Chris Horner (the contact person for any site-related inquiries). 

7.10 Logistics Issues 

 Special care should be taken to be aware of the site’s surroundings and to manage the 
flow of traffic during times of high congestion. This includes scheduling deliveries and 
operations to avoid peak traffic hours and ensuring that site logistics are smoothly 
managed. 

 Material and Plant deliveries will be received at the Teville Gate compound, off loaded 
and then transported to the workplace. 
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 A mobile crane will be sited with the Teville Gate compound to facilitate any large 
items. 

 The same crane will be utilised to onload the pipe product reels onto a bespoke 
transportation rig. This will be transported to the place of works under escort and via the 
Highways Authority ESDAL System.  

Access for Emergency Services 

 Emergency services, such as fire trucks or ambulances, will be able to enter the site 
compound through the main entrance. Emergency access will always be prioritized to 
ensure safety. 

 Refuse Access Arrangements 
 There are no special refuse access arrangements outlined in this section as they are 

marked as Not Applicable (N/A). 

  Parking Access Arrangements 

 Parking for Vehicles: 
 Parking spaces will be available at the site compound located at Teville Gate in 

Worthing. However, all vehicles are required to reverse park for safety reasons. 
 Site Operative and Visitor Parking: Dedicated parking spaces will be allocated to 

site operatives and visitors at the Teville Gate location. 
 The traffic management plan for the site will ensure that the flow of deliveries, 

material loading, and unloading is handled safely, with clear segregation between 
vehicle paths and areas where operatives work. 

 A site-based supervisor will manage delivery times and traffic flow, ensuring that 
vehicles are directed efficiently and safely to and from the main access and 
egress gates on Teville Road. 

 There will be no parking within the construction work zones on the highway. 
These zones are carefully planned and agreed upon with the West Sussex County 
Council Highways Department. A road space booking permit has been issued for 
these zones. 

 Construction-critical vehicles, such as excavators, dumpers, vacuum excavators, 
waste spoil grab wagons, welding equipment vehicles, and traffic management 
vehicles, will be permitted to park and operate within these pre-agreed secured 
work zones along the highway. 

Site Access for Client Representatives 

 Pre-arranged Visits: Both clients and their appointed representatives are welcome to 
visit the site during regular site hours, but visits should be pre-arranged. 

 Unannounced Visits: These are also allowed but should still follow the proper protocol. 
Anyone wishing to enter the construction zone must: 

 Sign in at the site office. 
 Notify the site manager of their visit. 
 The site manager reserves the right to request a different time for the visit if the 

current activities on-site are not suitable for visitors. 
 Site Induction: Visitors entering the work areas must undergo a site induction for 

safety reasons. 
 Personal Protective Equipment (PPE): Visitors must wear the minimum five points 

of PPE: 
1. Hard hat 
2. Hi-visibility clothing 
3. Safety boots 
4. Safety glasses 
5. Safety gloves 
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Site Compound Access 

 The site compound is located at Teville Gate, Teville Road, Worthing, BN11 1UR. 
 This is the central point for site operations, where access to construction zones, parking, 

deliveries, and logistics coordination will be handled 

Vehicle Routes / Site Plan 

Access to site from main road (Teville Rd): 

General vehicular and walking routes around site: 

Site Compound Entrance: 

Please see 4.0 Layout for a detailed map of the compound.  

Pedestrian and Vehicle Segregation within the Site Compound 

The following action have been considered to help keep pedestrians and vehicles segregated: 

 Entrances and exits – Pedestrian walkways and specified crossing ways have been constructed on 
site to separate plant and people.  

To limit the number of vehicles on site:  

Access to vehicles should be managed and people alerted to the risk. 

Site Parking Arrangements  

Parking has been provided on site at the main Teville Gate compound 
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Site Traffic Coordination 

Deliveries will be given set times to arrive.  
Delivery instructions will be sent to all suppliers and contractors.  
Trained site staff must assist when delivery vehicles are accessing the site, or parking on the highway 
adjacent to the site.  
Banksmen will (Subcontractor Supplied) ensure the safe passage of pedestrians and vehicular traffic 
in the street when vehicles are being loaded or unloaded. 

Anticipated number, frequency, and types of vehicles used during construction 

 1x 14tonne wheeled excavator (not tracked). Used for excavating/reinstating 
o Frequency: 1 week on, 1 week off to align with current programme 

 1x pipe product transport rig and drive unit. 
o Frequency: 1 to and from work site journey each week. 

 1x HDD D60x90 S3 Navigator drilling rig 
o Frequency: Will be moved from completed location to next location every 2 weeks. 

 2x single cab road legal dumper trucks. 
o Frequency: Every day – transporting spoil and reinstatement to and from the work 

site. 
 1x water bowser  

o Frequency: Once per day, only during drilling activities. 
 1 x Open backed tipper wagon 

o Frequency: Everyday transporting small plant, equipment, fencing, and signage. 
 1x Van for traffic management purposes 

o Frequency: Every day to inspect and confirm current traffic/pedestrian management 
is compliant. 

Turning Vehicles 

The need for vehicles to reverse should be avoided where possible as reversing is a major cause of 
fatal accidents.   

Protection of the Public During Deliveries 

Temporary barriers and banksman will be used to protect the general public during delivery of plant 
and materials and during works along the public highway.  

Materials Storage  

Storage of materials is permitted in the Teville Gate site compound in the designate areas. Storage 
will be permitted at pit locations along the pipe route, only as the works progresses and these areas 
have been fully secured. Material storage will be permissible only if doing so this does not enlarge the 
construction site area or impede any safe access/egress movements. 

A COSHH container is available for storage of hazardous materials. 

Site Cleanliness  

Hemiko will monitor the condition of the construction site, adjacent public roads, and the hoarding 
signage regularly to ensure they are kept in a reasonable state of cleanliness.  

Dust Suppression 

Nuisance dust emissions from construction and other civil engineering activities are a common and 
well-recognised problem. Fine particles (less than 10 mm in diameter, known as PM10) from these 
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sources are now recognised as significant causes of pollution. Owing to their small size, they can be 
carried from sites even in light winds and may therefore have an adverse effect on the local 
environment and on the health of residents, as well as on those working on the site. Dust emissions 
arising from construction activities can cause nuisance both within the site and outside the site 
boundary. Within the site, dust can cause mechanical or electrical faults to equipment, such as 
computers, and will increase abrasion of moving parts in plant and clogging of filters. In the 
surrounding environment, it can cause annoyance to neighbours by the soiling of property, in particular, 
windows, cars, and of washed clothes that have been hung out to dry. 

Dust control methods employed by Hemiko are: 
Site traffic – Management 

 Restrict general site traffic to watered or treated haul roads. 
 Keep vehicle movements to a minimum. 

Site traffic – Speed control 
 Limit vehicle speeds – the slower the vehicle speeds, the lower the dust generation. 

Speed is restricted to 5mph across the Teville Gate site. 

Hemiko will also dampen down any areas where dust is assessed to be an issue. 

Wheel Washing Facilities 

The main site compound at Teville gate is located on hard standing and will not require wheel washing 
facilities. 

The works within the highways will not require localised wheel wash facilities. 

The works within Steyne Gardens will be monitored as heavy-duty travel mats will used within the work 
zone, including access/egress routes to and from the work zone to mitigate the transfer of spoil to 
footpaths and the highway and to also protect the existing ground conditions. Localised cleaning of 
vehicle wheels will be utilised in times of adverse weather conditions. 

Waste classification tests will be carried out in each work zone, followed by a WAC (Waste Acceptance 
Criteria) test. Essentially, a waste classification test states what's in the soil and a WAC test states 
where it can go. This information is passed on by the waste producer (Hemiko) to the landfill operator 
to ensure the correct procedure (if required) is followed. 

Hemiko have also allowed for periodic road sweeping as and when required. This will be monitored by 
both Hemiko and West Sussex highways. 

Where applicable, vacuum excavator equipment will be used. This method reduces the potential of 
spoil transfer from the work zone. 

Deliveries, Waste Collection and Storage 

Site Compound – Teville Gate: 

The Teville Gate site compound serves as the primary area for all loading and unloading activities 
related to plant (heavy machinery) and materials necessary for the construction phase. These 
operations will follow strict safety and procedural guidelines to ensure efficiency and safety at all 
times. 

 Certified Operators: All plant and materials will be unloaded and loaded by certified 
operators who are trained to follow the correct procedures outlined in the approved Risk 
Assessments and Method Statements (RAMS). These documents identify the specific safety 
precautions, hazards, and tasks involved in the loading and unloading processes. 

 Consistency in Methodology: The loading and unloading methodology will remain consistent 
throughout the project. However, changes in the location or environment (for example, 
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weather conditions or construction progress) will be considered in every procedure to ensure 
the safety of all parties involved. 

 Operation Hours: These loading/unloading activities will be carried out during normal working 
hours to minimise disruption. However, additional safety measures will be taken, including the 
presence of banksmen (flaggers or marshals), who will help manage the flow of vehicles, guide 
them safely, and ensure smooth access and egress (entry and exit) from the site. 

 Monitoring and Inspections: The Hemiko Management Team will conduct regular 
inspections to monitor the delivery activities. These inspections will focus on the safety of 
pedestrians, contractors, vehicles, and the environment around the site. This ensures that 
operations are conducted safely and without any issues affecting nearby people or property. 

 Pre-Delivery Identification: Certain construction materials may require special handling, so 
pre-delivery identification is required. This means that before any special delivery, the 
necessary areas of the site compound will be segregated (i.e., marked off or reserved) to 
ensure that these materials are offloaded in a controlled environment, away from other non-
associated contractors and vehicles. 

Work Zones Within the Highway 
Certain construction activities will take place on the highway in designated secured work 
zones. This section describes the procedures and safety protocols for these activities. 

 Certified Operators: Just like in the site compound, all work within the highway zones will be 
carried out by certified operators following the approved Risk Assessments and Method 
Statements. These ensure that all activities are performed safely and with proper risk 
management. 

 Consistency and Adaptability: The methodology for loading and unloading materials in the 
highway work zones will follow the same principles as the site compound, but any changes to 
the location or environment will be adjusted accordingly to maintain safety and efficiency. 

 Activity Hours: Loading and unloading in the highway work zones will be performed during 
normal working hours. Special care will be taken to perform these tasks outside of peak traffic 
hours, ensuring that traffic disruptions are minimized. 

 Traffic Management: The loading and unloading processes within the highway zones are 
governed by a road space permit, which outlines the conditions for safe vehicle access and 
egress (entry and exit). If any changes to the traffic management plan are needed, these will 
be addressed, and the relevant permit documents will be updated. 

 Regular Inspections: The West Sussex Highways Team will conduct regular inspections of 
the work zones to monitor safety, particularly concerning pedestrian and vehicle safety. If 
necessary, the team can adjust the traffic management solutions to further enhance safety. 

Waste Collection 
Hemiko has a clear policy for managing waste generated during construction, ensuring proper 
handling and disposal in accordance with environmental regulations. 

 General Mixed Waste: The construction site generates general waste, including materials 
from demolition or construction processes. This waste will be collected in secure skips located 
within the main Teville Gate compound. As these skips fill up, they will be exchanged
regularly to maintain cleanliness and prevent overflow. 

 Waste Segregation: The waste collected will be removed by a nominated waste contractor, 
who will transport it to their holding yard. Once there, the waste will be segregated
(separated by type) and quantified (measured by weight or volume) to determine what can 
be recycled and what needs to be sent to a landfill as refuse. 

 COSHH Waste: Some materials on-site will be classified as COSHH (Control of Substances 
Hazardous to Health) waste. These substances, which could include chemicals or hazardous 
materials, must not be disposed of in the general waste skip. Instead, the contractor who 
generated the waste is responsible for removing it from the site in accordance with proper 
disposal methods. This ensures hazardous materials are handled safely. 

 Pallet Disposal: Each subcontractor is responsible for removing any pallets (wooden 
platforms used to store or transport materials) that are supplied under their work package. 
Subcontractors are encouraged to reduce waste by using efficient materials handling 
processes on-site. 
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 Waste Carrier’s Licence: Hemiko holds a waste carrier's licence (license number 
CBDU402043) which legally authorizes them or their employees to remove waste from the 
site in their vehicles. This ensures that waste removal complies with local regulations. 

By providing these more detailed explanations, the aim is to ensure that everyone involved in the 
project, from contractors to visitors, understands the processes, safety measures, and responsibilities 
in place for loading/unloading materials, managing waste, and maintaining safety within the site 
compound and highway work zones. 

Storage: 

Bulk deliveries of materials such as the pre-insulated pipework, fittings, highway reinstatement and 
vehicles to transport said materials will be securely stored at the main construction compound located 
at Teville Gate. This is to keep the work zones within the highway free of excess hazards and to allow 
the construction operatives to call off when material is required. When material is delivered to the 
work zones, this will be outside of peak travel hours and in line with the road space book permit 
conditions. Any material that can be dangerous to health and falls under COSHH regulations will be 
stored within localised secure COSHH cabinets within the work zone and removed and stored within 
secure COSHH cabinets at the main compound at the end of every shift. 

Any material used for temporary works e.g. fencing, edge protection, and trench shoring will be kept 
within the main compound with a small supply kept tidy and isolated within the localised work zones. 
This is to allow for works progression and any safety enhancements that are required. 

When not in use, all plant and materials used for construction will be securely stored at the main 
construction compound at Teville Gate. 

Neighbouring Land Usage and Businesses 

Heat Network Route:.

Key sections of the network route will also pass through land owned by Worthing Borough Council, as 
well as WSCC Highways, customer-owned land and Parkland. These areas will require additional 
consideration due to their specific ownerships and use. 

Given the nature of the works and the variety of stakeholders involved, Hemiko (the responsible party) 
is committed to following strict access protocol measures. This ensures that all residents, businesses, 
and other stakeholders are informed well in advance of any planned works that may affect them. 
Hemiko is dedicated to providing adequate notice to the community to allow for proper preparation 
and to address any concerns. 
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8. PUBLIC ENGAGEMENT 

9. WORKING WITHIN THE HIGHWAY 

Work within the Highway area will be carried out in full compliance with the permit system outlined 
by West Sussex Highways. This means that all necessary permissions and procedures will be followed 
to ensure the safety and efficiency of works, as well as to maintain compliant traffic management and 
public safety throughout the construction phase. Special care will be taken to coordinate with local 
authorities to avoid significant disruptions to traffic flow and access, particularly in the vicinity of key 
roads and properties. 

Section 50 applications have been submitted and granted. 

Temporary Traffic Regulation Orders (TTRO’s) have been submitted. 

Site Services 

Utility searches have been obtained and a detailed GRP scanning plus topography survey exercise 
carried out for both the Energy Centre Location and the Heat Network route (Pioneer phase) 
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Example of Marine Parade GPR: 

Link to GPR survey and utility search results  

Ground Conditions / Water Courses / Underground Structures 

For detailed information please refer to the Pre-Construction Information File mentioned at 2.5 

Existing Structures 

For detailed information please refer to the Pre-Construction Information File mentioned at 2.5 

Link to Beach Parade (building foundations) Original Construction Drawings 

https://us02.procore.com/562949954166320/project/documents?folder_id=562950187140538
https://us02.procore.com/562949954166320/project/documents?folder_id=562950199497739
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10. HEALTH HAZARDS 

Asbestos 

Customer connection buildings have had Asbestos refurbishment and demolition surveys undertaken. 

Link to Asbestos surveys    - Via Procore  

Manual Handling 

Construction activities which are to be assessed 

Trade Activity Mitigation 

Heat Mains installation Movement of pipes, joint 
sleeves, foam packs 
underground chambers etc 
to the site 

The sub-contractors are to give detail within 
the Risk Assessment and Method 
Statements on how the operations are to be 
controlled 

Mechanical  On site fabrication and 
assembling of connection 
pipework in block plant 
rooms.  

The sub-contractors are to give detail within 
their RAMS on how the operations are to be 
controlled. 

Electrical and Control 
Wiring  

Wiring Containment 
installation and panel 
positioning. 

The sub-contractors are to give detail within 
the RAMS on how the operations are to be 
controlled. 

Water Treatment Positioning of temporary 
flushing and treatment plant 

The sub-contractors are to give detail within 
the RAMS on how the operations are to be 
controlled 

https://us02.procore.com/562949954166320/project/documents?folder_id=562950227364102
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Noise 

Effective management of noise within the site compound and localised work zones is crucial to ensure 
compliance with regulatory standards and minimise disruption to surrounding areas. Hemiko is 
committed to addressing these concerns by producing a comprehensive Noise Management Plan, 
adhering to current best practices and legislative requirements. This plan will align with the latest 
British Standards, including BS 5228-1:2009+A1:2014, which provides guidelines for noise and vibration 
control on construction and open sites, and BS 7445-1:2003, which covers the description and 
measurement of environmental noise. By implementing these standards, Hemiko aims to mitigate noise 
impact and enhance site operations. 

Trade/Area Activity Mitigation 

Teville Gate Compound Deliveries Deliveries will be restricted to specific 
times, and not outside of normal working 
hours. Engines will be turned off unless used 
for powering lifting equipment. E.g. Vehicle 
mounted Hi-ab.  

Teville Gate Compound Plant movements Although morning plant movement is 
unavoidable, Hemiko will prepare morning 
activities by reverse parking plant with 
reversing sounders the shift previously. 

Teville Gate Compound Permanent Power  Permanent power is now in place for the 
compound 

Heat Mains civil works - 
Highway 

Excavation and re-
instatement work. 

The sub-contractors are to give details 
within the Risk Assessment and Method 
Statements on how the operations are to be 
controlled 

Vibration  

Trade Activity Mitigation 

Heat Mains civil works Excavation and re-
instatement work. 

The sub-contractors are to give detail within 
the Risk Assessment and Method 
Statements on how the operations are to be 
controlled 

Hazardous substances on site 

A schedule of substances that are expected to be used during the delivery of construction activities 
is provided. It is assumed that, for each substance listed, the relevant subcontractor team will 
identify and assess the potential Health, Safety, and Environmental (HSE) impacts before permission 
is granted to use these products on-site. 

In each case, the Control of Substances Hazardous to Health (COSHH) implications must be 
communicated by the subcontractor. These implications should be clearly detailed in the Risk 
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Assessment and Method Statements (RAMS), ensuring that proper risk management procedures are 
in place for safe use. 

Furthermore, all COSHH-regulated substances must be stored in designated, containerized storage 
areas within the COSHH store, ensuring safe containment and reducing any risk of exposure or 
contamination. 

Substance Use Mitigation 

 Water 
Treatment 
Chemicals 

 Treating the new system for 
prevention of decay through 
oxidization and biological growth. 

 Stored to manufactures 
directions 

 Jointing 
Compounds 

 (Assumed) 

 Jointing Pipework  Stored to manufactures 
directions 

 Foam Packs 


 District Heating outer casing 
insulation filler 

 Stored to manufactures 
directions 

 Paints  
 (Assumed) 

 Painting internal pipework in plant 
rooms 

 Stored to manufactures 
directions 

Contaminated Land Including Results of Surveys 

No contaminants found when Ground Investigation undertaken at the Bore Hole site. 

Link to GI report 

Further periodic testing will be undertaken for the Heat Network route. 

Ionising / UV Radiation 

None identified. 

Existing Structures Containing Hazardous Materials 

Link to Asbestos reports.  

Health Risks Arising from Client’s Activities 

None anticipated or reported. 

Detailed information regarding customer connection heating enhancements will be included when 
available.  

COVID-19 

In March 2020 the Covid-19 / Coronavirus pandemic changed when and how works can be carried out.  
Hemiko have implemented the Site Operating Procedure as issued by the Construction Leadership 
Council (CLC).  This sets out how construction works can be safely carried out to minimise the risk to 
operatives and the public. 

Our site works have been assessed, and we consider that works can safely continue. 

https://us02.procore.com/562949954166320/project/documents?folder_id=562950187117583
https://us02.procore.com/562949954166320/project/documents?folder_id=562950227364102


 2389-HEM-ZZ-XX-HF-W-0001 
 Page 52 

11. THE HEALTH AND SAFETY FILE 

Outline of Information to be Provided: 

 The Health and Safety File is of critical importance for both internal use and for our client. 
This file ensures that essential safety information is documented and easily accessible for 
ongoing reference throughout the lifecycle of the project. It provides a comprehensive 
record of safety-related information and helps facilitate safe operation, maintenance, and 
future modifications. 

 The Project Manager, with the support of the designers, installers, and suppliers, will be 
responsible for collating and assembling this document. Special attention will be given to 
aspects of the installation that may present elevated risks when working on or near them. 

 The following detailed information will be included in the Health and Safety File: 
 A Brief Description of the Work Carried Out:

A concise summary of the work done on the project, including the scope and key activities 
completed. 

 Residual Hazards and How They Have Been Addressed:
This will cover any residual hazards remaining after construction. Information on how these 
risks have been mitigated, such as surveys or other reports concerning hazardous materials 
(e.g., asbestos), contaminated land, water-bearing strata, and buried services, will be 
included. This ensures that any potential hazards are identified and managed effectively. 

 Key Structural Principles Incorporated into the Design:
A description of the critical structural features of the design, such as: 

 Bracing elements 
 Sources of substantial stored energy (e.g., pre- or post-tensioned members) 
 Safe working loads for floors and roofs, especially where these may limit the use of 

scaffolding or heavy machinery 
 Hazards Associated with Materials Used:

Information on any hazardous materials used in the construction process, including: 
 Hazardous substances (e.g., chemicals, solvents) 
 Lead paint or other dangerous coatings 
 Materials that should not be burned off, such as special coatings or treatments, to avoid 

dangerous emissions 
 Information Regarding the Removal or Dismantling of Installed Plant and Equipment:

Guidance on safely removing or dismantling any plant or equipment that has been installed, 
including detailed lifting arrangements and any other necessary safety procedures to avoid 
injury or damage. 

 Health and Safety Information about Cleaning and Maintaining the Structure:
Detailed information regarding the safe methods and equipment for cleaning or maintaining 
the structure, ensuring that workers are aware of potential hazards and the necessary 
protective measures. 

 Nature, Location, and Marking of Significant Services:
Information on the location of critical services, particularly those that may present hazards, 
such as: 

 Underground services 
 Gas supply equipment 
 Firefighting services These services must be clearly marked on-site and documented to 

ensure that workers are aware of their locations and the risks they may pose. 
 Information and As-Built Drawings of the Structure: 

As-built drawings will be included, showing: 
 The structure itself 
 Installed plant and equipment 
 Means of safe access to and from spaces like services voids, risers, and fire compartments 

This ensures that workers and maintenance teams have the correct, up-to-date drawings for 
safe operations. 

 The Health and Safety File for the DH works will additionally include: 
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 Design Principles: A description of the core design concepts and how safety principles were 
integrated into the design. 

 Construction Design and Standard Details: This will include detailed specifications and 
design documents for construction activities and the elements installed. 

 As-Built Design of All Installed Spaces and Systems: Comprehensive records of all 
installed spaces, plant, pipework, and electrical and control systems. 

 Operation & Maintenance (O&M) Information: For all installed plant and equipment, 
including manuals, data sheets, and technical specifications. 

 Manuals and Data Sheets for All Plant: Complete documentation for the operation and 
maintenance of any installed machinery or equipment. 

 Testing and Commissioning Certificates: Certification that the plant and equipment have 
been tested and properly commissioned. 

 COSHH Information: Detailed information about hazardous substances used, stored, or 
potentially encountered during maintenance or operation, including risk assessments and 
handling procedures. 

 Design and Residual Risk Assessments: Both the design risk assessment and any residual 
risks remaining after project completion, to ensure ongoing safety management. 

 Residual Risks: Detailed documentation of any identified residual risks, with instructions on 
how to manage them during operation or maintenance. 

 Description of Operations on Control Systems: A guide to the operation of any control 
systems, detailing how to interact with and monitor the system. 

 Recommended Spares List: A list of spare parts that should be kept on-site or easily 
accessible to ensure minimal downtime in case of equipment failure. 

 Full Asset Listing: A complete inventory of all assets installed as part of the project, to 
support future maintenance and asset management. 

 Preventive Maintenance Schedule: A recommended schedule for ongoing maintenance, 
including inspections and service intervals to ensure the longevity and safety of the installed 
systems and equipment. 
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APPENDIX 1 - PROGRAMME OF WORKS 

To be updated with derisking methods. Not final sequencing. 

Programme will be updated regularly and presented to stakeholders. 

Key Milestones for Densification Phase 1  

Mobilisation Jan 2026 

Heat On Dates: 

 Splash Point Leisure Centre - July 2026 

 Pavillion Theatre - July 2026 

Road Closures.  

 No road closures have been requested during construction phase. 

Internal Skid Installation.  

 As per Master Programme Stored in Procore 


